
Chorley Public Service 
Reform Executive

11 July 2019

You are invited to attend a meeting of the Chorley Public Services Reform Executive to be 
held in Committee Room 1, Town Hall, Chorley on Tuesday, 16th July 2019 
commencing at 4.00 pm.

I hope you will be able to attend the meeting for which an agenda is set out below.  

AGENDA

1 Welcome and apologies for absence  

2 Matters arising not otherwise covered on the agenda.  

a To confirm as a correct record the minutes of the meeting of the Chorley 
Public Service Reform Partnership Executive held on 23 April 2019 (Pages 
3 - 8)

3 Shared Intelligence  

a Population Health Management - end of 20 weeks and roadmap for 
implementation  

b Social Prescribing - update on Chorley model and progress (Pages 9 - 10)

4 Resilient Communities Plan  

a Presentation of Community Resilience Framework (Pages 11 - 16)

5 Development of a Partnership Economic Reform Agenda  

a Presentation of Skills Board Action Plan and Key Findings from business 
engagement (Pages 17 - 22)

6 Out of Hospital Strategy/WHINs  

a Presentation of WHINs Platform Brief and programme update (Pages 23 - 
34)



7 Leadership, Organisational and workforce Development  

a Initial findings from review of partnership strategies, discussion and next 
steps (Pages 35 - 76)

b Workplace Exchange Case Study (Pages 77 - 80)

8 Any other business  

9 Date of next meeting  

 10 September 2019

Thembela Duri
Public Service Reform Support Officer
Email: Thembela.Duri@chorley.gov.uk
Tel: (01257) 515151

Distribution

All members and officers of the Chorley Public Services Reform Executive. 
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